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Abstract

The purpose of this study was designing Strategic to develop inter-school sports
Olympiad in Isfahan province for a period of five years. The aim of this study was
applied. The population of elites and experts were inter-school sports Olympiad. Using
theoretical and snowball sampling methods to achieve theoretical saturation (80)
sampling was continued. A combination of qualitative methods opens questionnaire and
interviews and quantitative methods yield index and ranking was used to collect and
analyze the data. Survey, a questionnaire was open, for collecting the required
information from interviews, surveys and meetings were strategic. To analyze the
information required in the quantitative part of the evaluation matrix and strategic
position (SPACE) and quantitative strategic planning matrix (QSPM) and in the quality
of logical induction method was used. The results showed that the inter-school sports
Olympiads has had eight major goal, while inter-school sports Olympiads strategies
based on the evaluation matrix position and action strategy was conservative position,
the synergy and interaction with the organization of sports-related schools as a strategy
priority should be considered, manages the program compiled now can goals exercise to
go sign the agreement in order to realize the vision is intended to provide.
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