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Abstract

The aim of this descriptive correlational study was to investigate the effect of workplace
ostracism on workplace incivility through the mediating role of turnover intention. The
statistical population of the study was all (256) physical education teachers in the Sistan
region (Sistan and Baluchestan Province) in the academic year of 2020-2021. Totally, 154
teachers were selected using stratified random sampling based on Cochran's sampling
formula. Data collection instruments were questionnaires of workplace ostracism,
workplace incivility and turnover intention. The data were analyzed through Pearson
correlation coefficient and structural equation modeling using SPSS21 and Lisrel
software. Based on the results, there was a positive and significant relationship between
workplace ostracism, workplace incivility and turnover intention. Workplace ostracism
had a direct effect on workplace incivility and turnover intention, and also the mediating
effect of turnover intention in the relationship between workplace ostracism and
workplace incivility was positive and significant. According to these results, school
principals by creating an intimate and empathetic climate can provide the necessary
grounds for accepting teachers and, consequently, reduce their turnover intention and
workplace incivility.
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Extended Abstract

Background and purpose

Organizational deviant behaviors range from mild behaviors such as ignoring the
person to severe behaviors such as violence. Workplace incivility is a type of mild
deviant behavior that has received less attention from researchers (1). Given the
prevalence of these behaviors, it is estimated that 96% of employees experience
incivility (2). Due to the negative consequences of workplace incivility such as
negative emotions, difficulty in regulating emotion, emotional burnout, job
dissatisfaction, hostile thinking and withdrawal from work (3), identifying the
causes of such behaviors is very important. However, some studies have examined
the causes of workplace incivility including organizational injustice, positive and
negative emotions, personality traits (4), job stress, organizational failure and lack
of control over the workplace (5); therefore, the aim of this study was to
investigate the relationship between workplace ostracism and intention to leave a
job with workplace incivility of physical education teachers.

Methodology

This experimental and correlational was conducted using a structural equation
model. The statistical population of the study was all (n=256) physical education
teachers in the Sistan region (Sistan and Baluchestan Province) in the academic
year 2020-2021. Totally, 154 physical education teachers were selected using
stratified random sampling based on Cochran's sampling formula. Three
guestionnaires were employed for collecting data:

A) Workplace Ostracism: The questionnaire was designed by Hitlan and Noel in
2009 The questionnaire has 17 items and three dimensions of ostracism by the
supervisor (5 items), ostracism by colleagues (7 items) and ostracism by
colloquial language (5 items). It was organized on the 5-point Likert scale from
“quite disagree” to “quite agree”, being represented by mean 1 and 5, respectively.
B) Workplace Incivility: The questionnaire was designed by Handoyo, Samian,
Syarifah and Suhariadi in 2018 The questionnaire has 27 items and five
dimensions of personal affairs intervention (6 items), abandonment (7 items),
unfriendly communication (5 items), inconsiderate behavior (4 items) and privacy
invasion (5 items). It was organized on the 5-point Likert scale from “too little”
to “too much”, being represented by mean 1 and 5, respectively.

C) Turnover Intention: The questionnaire was designed by Kim and Leung in
2007 The questionnaire has 3 items. It was organized on the 5-point Likert scale
from “too little” to “too much”, being represented by scores 1 and 5, respectively.
Using the Cronbach’s alpha test, the reliability was 0.91, 0.97, and 0.92 for
workplace ostracism, workplace incivility and turnover intention, respectively.
Descriptive statistics including frequency, percentage, mean, standard deviation,
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and inferential statistics, involving Pearson correlation coefficient and structural
equation model were applied to analyze the data in SPSS21 and Lisrel software.

Results

The mean and standard deviation of the research variables were as follows:
workplace ostracism 2.21 + 0.73, workplace incivility 1.73 £ 0.89 and turnover
intention 1.61 + 1.06. The amount of correlation coefficient workplace ostracism
with workplace incivility (r=0.602), workplace ostracism with turnover intention
(r=0.385), turnover intention with workplace incivility (r=0.369) was positive and
significant (p<0.001). Figure 1 shows all the relationships between the latent
variables and factor loads of each item.
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Table 1 illustrates the direct, indirect and total effects of the variables to test the
research hypotheses.

Table 1- Direct, indirect and total effects of the variables
Direct Indirect Total

Path effect effect  effect T Conclusion

0.52 0.125 0.645 5.62 Accept

workplace ostracism ——
workplace incivility

workplace ostracism ——
turnover intention

: -
turnover intention ——— 5 5, 022 258 Accept
workplace incivility

According to the obtained model (Figure 1) and Table 1, the direct effect of
workplace ostracism on workplace incivility (B =0.52, t=5.62), direct effect of
workplace ostracism on the turnover intention (p =0.57, t=6.78) and direct effect
the turnover intention on workplace incivility (p=0.22, t=2.58) was positive and
significant. Moreover, the indirect effect of workplace ostracism on workplace
incivility mediated by the turnover intention (f=0.125, t=4.44) was positive and
significant.

0.57 0.57 6.78 Accept

Discussion

The aim of this study was to investigate the effect of workplace ostracism on
workplace incivility with the mediating role of turnover intention. Overall the
findings showed workplace ostracism, both directly and indirectly through the
mediation of turnover intention has a positive and significant effect on workplace
incivility. This finding is consistent with those of previous studies (6-8). To
explain this statement, it can be said that the ostracism of the teacher in the school
environment makes him/her feel disadvantaged and ignored, that s/he is denied
participation in the actions in which other school colleagues are involved, that the
principal or other teachers withhold important and necessary information from
him/her. This perception of ostracism reduces the teacher's ability to establish and
maintain positive relationships, and as a result, his or her willingness to leave that
negative climate and the demand for transfer to other schools increases. Because
s/he feels that the principal and other teachers have not treated him/her properly
when s/he intends to leave the job, s/he seeks revenge and leads to deviant
behaviors such as organizational incivility on his part.

Keywords: Workplace Ostracism, Deviant Behaviors, Workplace Incivility,
Turnover Intention, Physical Education Teachers
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