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Abstract

The purpose of this study was to explain and validate the factors affecting the strategist
breeding in the general offices of sports and youth in the provinces of the Country. The research
method was exploratory mix which was performed in two parts: qualitative and quantitative
and by field method. The statistical population in the qualitative section was executive and
scientific experts related to the field of sports, and 12 of them were interviewed by purposive
sampling method until reaching theoretical saturation. The statistical population of the
guantitative section was general managers and deputies of general offices of sports and youth
and faculty members of sports management of public universities across the country (305
people), according to Morgan's table, 179 people were selected by stratified random sampling.
The research tool was a qualitative part of the interview and a quantitative part of the
questionnaire from the interview with experts whose validity and reliability were examined.
Data analysis was performed in the qualitative part using grounded theory with a constructivist
approach and in the quantitative part using Smart PLS software. The results showed that the
three factors of strategist competencies, methods of developing strategist competencies and
organizational requirements affect strategist breeding and by breeding and employing strategist
force, we can witness the dynamism, growth and excellence of sports organizations.
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Extended Abstract

Background and Purpose

In strategic management, to compete consistently and continuously, organizations
need to set strategies to guide and develop their programs (1). Sports organizations
also need to formulate big goals, strategies, and executive programs to be aware
of the direction of movement so that they can avoid reworking, going astray, and
wasting resources (2). Given that today one of the most important concerns of
sports organizations is the implementation of strategic plans that have been
formulated with spending costand lot of trouble and effort (3), the lack of strategist
human resources in the making-strategy process is one of the vital concerns of
public and private organizations (4). Accordingly, the purpose of this study is to
explain and validate the factors affecting the strategist breeding in the General
Offices of Sports and Youth in the provinces of the country.

Materials and Methods

This study is an exploratory, mixed research (i.e., a combination of qualitative and
quantitative methods) that was applied in terms of nature. The statistical
population in the qualitative part included executive-academic experts in the field
of sports 12 of whom were interviewed based on theoretical saturation. For the
qualitative analysis of data, moreover, the grounded theory with a Charmez
constructivist approach (primary coding, centralized coding, axial coding, and
theoretical coding) was used. In the quantitative part, the statistical population
consisted of all general managers and deputies of general offices of sports and
youth of the provinces and the faculty members of in sports management of public
universities across the country (305 people), that according to Morgan sampling
table, the sample size was 175 individuals. 179 out of 200 distributed
questionnaires were collected and analyzed. The participants were selected
through the stratified random sampling method. Due to the exploratory nature of
the research, the small sample size and, a large number of questions, structural
equation modeling using SmartPLS software version 3 were utilized. The data
collection tool in the quantitative part was a researcher-made questionnaire based
on interviews with experts (containing 50 items in 5-point Likert scale). The
validity of the questionnaire was confirmed through the content and face validity
(by 10 experts’ opinions), convergent validity via Average Variance Extracted
(larger than 0.5), and discriminant validity through Fornel-Larcker Matrix, while
its reliability was assessed by internal consistency using factor loadings (larger
than 0.4), Cronbach’s Alpha (larger than 0.7), and composite reliability (larger
than 0.7).
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Findings

The analysis of the data obtained from interviews led to the creation of 517 basic
concepts and 50 components in the initial coding. Then in the centralized coding
step, the identified components in 13 dimensions included The dimensions of
individual competencies, educational, interpersonal-communication, specialized,
managerial, performing specialized activities and tasks, participating in training
courses, holding consultative meetings with experts, strategic attitude and
thinking of managers, establishing an effective control and evaluation system,
establishing a talent management system, change management and excellence of
the organization. In the axial coding stage, the dimensions identified in four
general areas included strategist competencies, strategist competencies
development methods, organizational requirements, and the consequences of
strategist utilization and breeding.

The fit of the structural model was evaluated and confirmed using the criteria of
T-values, effect size, determination coefficient, and predictive power coefficient.
The results showed that in analyzing the path of relations between the main
factors, factors of organizational requirements for strategist breeding (0.418),
strategist competencies (0.411), and strategist competencies development
methods (0.367) have a direct significant and positive effect on strategist
breeding, each of which 0.41, 0.41, 0.36, respectively, explain its changes.
Finally, strategist breeding explains (0.581) the changes in organizational
excellence. In factor analysis, the dimensions related to the main factors, in the
factor of strategist competencies, respectively, the dimensions of specialized
competencies (0.826), educational competencies (0.752), managerial
competencies (0.727), communication and interpersonal competencies (0.707)
and individual competencies (0.667) have a significant role in explaining the
factor of strategist competencies; In the factor of strategist competencies
development methods, respectively, the dimensions of participating in training
courses (0.870), performing specialized activities and tasks (0.795) and holding
consultative meetings with experts (0.756) have a significant role in explaining
the factor strategist competencies development methods; In the factor of
organizational requirements for strategist breeding, respectively, the dimensions
of establishing an effective control and evaluation system (0.862), establishing a
talent management system (0.827), change management (0.824), and strategic
attitude and thinking of managers (0.743) have a considerable role in explaining
the factor organizational requirements for strategist breeding.

Conclusion
By breeding strategists in the General Offices of Sports and Youth, new ideas will
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be generated in the organization that will transform sports organizations into
dynamic organizations, and strengthening programs, procedures and, daily
policies affect the way of people’ working, organizational structure, technology,
and the use of new capacities in the organization. Therefore, the directors of the
general offices of sports and youth of the provinces must first provide
organizational requirements for strategist breeding to create a centric-program
approach in the organization. In the next stage, by identifying the strategic forces,
it is provided the context for their growth and development in the organization.
Moreover, by breeding strategic thinkers, strategic plans can be formulated and
implemented for the organization so that we can witness the growth and
excellence of sports organizations.

Keywords: Strategist Competencies, Development Methods, Organizational
Requirements
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