Research on Educational Sport Volume 11, No 31, 2023, Page 141-174

Research paper
Analysis of Factors Affecting the Implementation of
Transformational Organization in Educational Sports

H. Sedaghati', H. Fahim Devin?, H. Peymanizad?,
M. R. Esmailzadeh*

1. Department of Physical Education and Sports Sciences, Mashhad Branch,
Islamic Azad University, Mashhad, Iran.

2. Associate Professor, Department of Physical Education and Sport Sciences,
Mashhad Branch, Islamic Azad University, Mashhad, Iran (Corresponding
Author)

3. Associate Professor, Department of Physical Education and Sport Sciences,
Mashhad Branch, Islamic Azad University, Mashhad, Iran.

4. Assistant Professor, Department of Physical Education and Sports Sciences,
Mashhad Branch, Islamic Azad University, Mashhad, Iran.

Received: 2022/05/13 Accepted: 2023/02/06

Abstract

Transformational organizations can adapt themselves along with environmental changes
and its requirements in a favorable way. The purpose of the current study was to analyze
factors affecting the implementation of a transformational organization in educational
sports. The present study was an applied research in terms of purpose and descriptive-
correlation in terms of analysis method, which was conducted in the field. The statistical
population of the research consisted of all assistants, heads of departments, responsible
experts and employees in the field of physical education and health in the Ministry of
Education and General Administrations of the provinces and cities of the country,
including 357 people, and the statistical sample based on the table of Morgan and Karjesi,
consisted of 186 individuals. Data collection was done using a researcher-made
questionnaire with 56 questions on factors affecting the implementation of a
transformational organization. Data analysis was done using descriptive statistics and
inferential statistics using SPSS\21 and Amos software. The findings showed that the
model of effective factors (management, structure, organization, processes, strategies,
behavior and culture, organizational needs, environmental needs and values) on the
implementation of the transformational organization in educational sports of the country
had a favorable and strong fit. The ranking of the factors affecting the implementation of
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the transformational organization showed that the highest rank was related to the
dimension of organization and the lowest rank was related to the dimension of values.
According to the results, it can be concluded that the Deputy of Physical Education and
Health in the Ministry of Education can become a transformational organization by using
the obtained model and respond to the environmental needs in time to the current changing
environment and improving the organization.

Keywords: Transformational ~Organization, Educational ~Sports, Organizational
Excellence, Management, Organizing.

Extended Abstract

Background and Purpose

The existential philosophy of current organizations is to respond in time to
environmental demands and expectations. Organizations should be able to adapt
themselves along with environmental changes and its requirements in a favorable
way (Sullivan & others, 2016). Transformation is a new type of change that has
emerged and today it happens in a more common and complex way in every
organization. Today, the survival condition of any organization is to react quickly
to changes (Andam et al., 2015, 11). The Department of Physical Education and
Health of the Ministry of Education, due to its essential role in promoting student
sports and public sports and raising a healthy generation in society, as well as
considering the necessity of looking and moving in line with its fundamental
goals, requires a correct understanding of the transformation . The design of a
transformational organization for the field of physical education and health of the
Ministry of Education, while it can play a significant role in meeting the
expectations of the beneficiaries, will help to implement the goals and strategic
plans of sports in the country. Considering the changing nature of sports in
accordance with technological changes and the needs of society at the national
and international levels, as well as when the need for organizational downsizing
or organizational agility is discussed, so far no research has been carried out in
any sports organization in the country. In the field of transformation and
organizational changes in response to environmental changes, no research has also
been carried out. Therefore, the current study tries to address this question: is the
model of the effective factors on the implementation of the transformational
organization in educational sports of the country suitable?

Materials and Methods

In terms of purpose, this study is an applied research. This study is a quantitative
research in terms of data collection, , descriptive-correlational in terms of analysis
method, and retrospective in terms of time horizon, which collects data in the
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field. The statistical population of the research consisted of all (357 people)
assistants, heads of departments, responsible experts and employees in the field
of physical education and health in the Ministry of Education and General
Administrations of the provinces and cities of the country, and the statistical
sample based on the table of Morgan and Karjesi, consisted of 186 individuals.
Data collection was done using a 56-item researcher-made questionnaire of
effective factors on the implementation of a transformational organization, which
was the result of an in-depth and semi-structured interview with scientific and
experimental experts. Data collection was done using a researcher-made
guestionnaire with 56 items on factors affecting the implementation of a
transformational organization on a 5-point Likert scale (from completely disagree
with a score of 1 to completely agree with a score of 5). In order to check the
construct validity of the research tool, convergent and divergent validity tests and
the Fornell and Larcker matrix were used (Asadollahi et al., 2020, 326). In order
to analyze the data, descriptive statistics and inferential statistics were used using
SPSS version 21 and Amos software.

Results

The results showed that all factor loadings (standardized regression coefficients)
and T values (values of critical ratios) of the relationship between the research
variable and its components had acceptable values and these indicators show that
the observation variables are a good reflection of the hidden variable. The results
of the model fit indices showed that the fit indices had an acceptable value, so the
research model is confirmed. According to the findings of the factor analysis and
the fit indices obtained from the research conceptual model test, the factors
affecting the design of the transformational organization in the country’s
educational sports are: management related factors (including skills, planning and
control and supervision), factors related to structure (including dimensions:
fundamental and administrative), factors related to organization (including
dimensions: resources and trends), factors related to processes (including
dimensions: individual, group and organizational), factors related to strategies
(including dimensions: organizational improvement, human relations,
organization design and organization theory), factors related to behavior and
culture (including dimension: variability), factors related to organizational needs
(including dimensions: task needs and the need for survival and growth), factors
related to environmental needs (including dimensions: social, political and
economic changes and change of public opinion and citizenship needs) and factors
related to values (including dimension: organizational values). Further, the results
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of the ranking test showed that the highest rank is related to the variable of
organization and the lowest rank is related to the variable of values.

Conclusion

The findings showed that the model of factors affecting the implementation of the
transformational organization in educational sports of the country has a good fit.
This finding is in line with some of the joint findings of Khayat Moghadam et al.
(2018) and Kaviani et al. (2018). Khayat Moghadam et al. (2018) found in a
research that technology has had a great impact on the development of human
relations and the progress of human civilization. Therefore, the success of
governments, various industries, private and public companies, and individual
people of a society depends on how they benefit. Adoption and use of technology
has become dependent. This finding has confirmed the findings of the current
study in terms of the effect of strategies and management factors, and it can be
said that if we expect positive change (transformation) in an organization, we must
first prepare its preparations, then with a proper, comprehensive planning
implement the necessary measures in a written and coherent manner. Kaviani et
al. (2018) found in a research that all the individual factors studied had an effect
on the willingness of the organization's employees to accept and implement
organizational transformation programs, which confirms the findings of the
current research related to the process factor and the field of physical education
and health of the Ministry of Education. In order to benefit from the advantages
of organizational changes, the country's education should pay attention to
individual factors and their role in the implementation of programs. According to
the study’s findings it can be concluded that apart from the fact that every manager
or organizational leader chooses a special leadership model according to the needs
of the special situation and his beliefs and abilities. His role as a change agent is
the most fundamental aspect of his activities in the organization. Transformational
managers in the field of physical education and health of the Ministry of Education
need a vision aligned with the changes needed by the organization.

Keywords: Transformational Organization, Educational Sports, Organizational
Excellence, Management, Organizing.
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Table 1- AVE coefficient for exogenous variables

AVE Variable AVE Variable
0.569 2 0.564 =29
Cultural Management
lojlo 5Ls Lo
0.701 S 0.613 ’
Organizational needs Structure
Lo 5Ls losfls
0.559 e 0.687 T
Environmental needs Organization
lo i, ooy ,3
0.591 o 0.653 e
Values Processes
PRy
- - 0576 S
Strategies

by sl +10 5| i AVE lude o9 peitie & (ale (sl oSG o)l Jgor 4 4255 L

Sg o b Nl slSen 2s)
ol (nl ol S8 (59, polie a5 ol oolanul 151y 2lsy oy slp S5 5 Jys8 G, 5
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1. Average Variance Extracted (AVE)
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Table 2- Fornell and Larker matrices

gy eBmell Sl e ) bau gl sl "
Values Enviroumental - Organizational Cultural  Strategies Processes Organization Structure Management
needs needs
- - - - - 0750 S
Management
- - : . vy 0.603 st
Structure
- - - 0.805 0.435 0481 e
Organization
1
- - 0.837 0.546 0312 0.392 Bl
Processes
5.
- 0782 0783 0498 0634 0671 Bty
Strategies
0.824 0.492 0.739 0.541 0.568 0413 o
Cultural
LajLs slin;Ls
0.618 0.581 0.751 0.811 0.783 0391 0.520 SRR
Organizational needs
s olgls
0.709 0.562 0412 0623 0.675 0.693 0415 0385 _“Ja' s
Environmental needs
%]
0.749 0.438 0.513 0.823 0.589 0.674 0.724 0.492 0.612 L?"“”
Values
o Slads i ;0 AVE Jio jlade w0l o cnalic 99 o)led Jouz j0 a5 jsbjlen
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Table 3- Cronbach and Guttmann alpha coefficients for research instrument

structures
b a5 ool e rd Wi o s o
items Gutt_n"_nan Cronbach's alpha Variable
coefficient
L3 g olejles
56 0.83 0.87 Transformational
organization
9 0.81 0.79 R
Management
CEA
6 0.82 0.77 ’
Structure
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Table 3- Cronbach and Guttmann alpha coefficients for research instrument

structures
b 48 RELEE Wi e o
. Guttman Cronbach’s .
items - Variable
coefficient alpha
sl
6 0.86 0.78 0
Organization
ool 3
9 0.78 0.81 _—
Processes
PRy
8 0.79 0.83 SR
Strategies
3 0.81 0.79 2
Cultural
ol clasls
5 0.79 0.78 R S
Organizational needs
losLs
6 0.79 0.84 e slale
Environmental needs
Lo, 3,
4 0.81 0.78 >
Values
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1. Kaiser-Meyer-Olkin (KMO)
2. SPSS
3. AMOS
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Table 4- Quantitative description of the amount of research variables

. . Sbro G 2l e
e el sl Standard S =
Result P-value deviation Average Variable
normal 0.273 0.989 0.55 2.91 Transformational
organization
by 0.342 0.347 0.55 2.68 e
normal Management
s 0.148 1.202 0.52 2.67 Sl
normal Structure
Jes 0.176 1.403 0.78 3.30 B0kl
normal Organization
by 0.216 1.275 0.62 3.23 a2
normal Processes
ey 0.071 1.322 0.61 3.19 .
normal Strategies
Jbs? 0.069 1.411 0.72 3.07 a2
normal Cultural
ey 1.189 1.256 0.70 2.85 Slejle slasts
normal Organizational needs
ey 0.207 1.328 0.70 2.80 b ol
normal Environmental needs
s 0.242 1.253 0.87 2.32 et
normal Values
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Table 5- KMO index and Bartlett sphericity test for research variable
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Table 6- Factor loads and significant values of the structural equation model of the

research
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b - b el
Value O)‘JJLW‘ é)lewb.o&
Non-
Standard standard
JrEsw
0.001 7.214 0.485 1.000 <-
Structure
0.001 4.946 0.988 1.780 <- S
Management
Lo, 55,
0.001 3.875 0.543 1.194 <- o)
Values
sk sl
0.001 3.520 0.571 0.527 <~ Environmental
_ needs
0001 4741  0.681 0.412  Transformational 0 otional
organlzatlon needs
0.001 4.089 0.863 1.332 <- ey
culture
> |
0001 4192  0.890 1.165 <- S
Strategies
ool 3
0.001 4.424 0.854 1.502 <- R
processes
?20kejle
0.001 4.923 0.479 1.148 <- S
Organization
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Figure 2- Structural equation model in standard mode
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Table 7- Structural model fit indicators
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- - 466.927 CMIN
- - 239 REUIRESN
df
ol YUY e lade
= . value between 1.95 (ledf) s3l3l a0 4 CMIN cos
Optimal
land3
PNV AN SN ] o ‘
0.072 (RMSEA) 5,41 isllas Silio pgo 4
Optimal Less than 0.1 9l sloz GeSibe pgo 4l
il Y Sooy polde
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Table 8 - Friedman test to prioritize the factors
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