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Extended Abstract

Background and Purpose

In the higher education system, faculty members play a crucial role in the quality of its outcomes.
Not only are they responsible for helping students build knowledge, but they also assist in fostering
insight and developing employable skills, all within the framework of the higher education system's
goals. Faculty members are recognized as key pillars of education, playing a significant role in various
educational matters (Al-Dighrir, 2019, p. 74). This importance has become even more pronounced
with the changes in higher education during the first decade of the 21st century, along with the
growing need for alignment between higher education, industry, and business, as well as the
widespread integration of information technology (Phuong, Cole, , & Zarestky, 2017, 55). The need
for professors to help students in both personal and academic aspects arises from their own necessary
competencies in these areas. Information and communication technology (ICT) has been one of the
most significant advancements in human development, transforming all sectors. The improvement in
ICT has led to fundamental changes across various fields of human activity. In the field of
management, the advent of information and communication technology has led to changes in
processes, trends, and organizational functions. As a result, leading organizations have been able to
leverage the full potential of ICT to enhance their performance. These technological advancements
have transformed the current era, leading it to be known as the age of communication. (Arvanitis,
Loukis & Diamantopoulou, 2016, 320.)
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Methodology

The present study was applied research, and the descriptive research method and survey research
methods were used. The current research was mixed in terms of practical purpose, descriptive
research method and survey collection method based on the research approach. In the first stage, a
qualitative thematic analysis was employed to build the model, followed by a descriptive-analytical
quantitative method to test the model. The correlation type analysis, based on the structural equation
model, was used for testing. The mixed research method was sequential exploratory, starting with a
qualitative phase followed by a quantitative phase. The tool developed for this research was based on
interviews and reached theoretical saturation. It consists of 25 items organized into 7 components,
with responses measured on a 5-point Likert scale (ranging from 'very much' with 5 points to 'very
little' with 1 point). In the first part (qualitative) field interviews were conducted with prominent
professors in the field of sports management who had conducted research on empowerment. These
individuals were selected for qualitative interviews related to the research topic, with 19 interviews
conducted until theoretical saturation was reached. In the second part (quantitative), based on the
information collected from the qualitative phase, a questionnaire was developed and distributed
among sports management professors at universities across the country, including both public and
private institutions. The total number of official (full-time) professors in sports management at public
and private universities in the country is 118 and 211, respectively. According to Morgan's table, 92
professors from public universities and 136 professors from Azad Islamic University were selected
as the sample. A random sampling method was used. Professors were contacted and the questionnaire
was distributed via email, the WhatsApp communication network, and an electronic questionnaire.
In total, 71 sports management professors from public universities and 109 professors from Azad
University responded to the questionnaire, making a total of 180 respondents.

Results

The R? value for all seven main variables (except for the individual variable) is greater than 0.30,
indicating a moderate to strong effect. The Q? value for all seven endogenous variables in the model
is greater than 0.15, suggesting that the exogenous (independent) variables have a moderate predictive
power for the dependent variables. This further confirms the appropriate fit of the research’s structural
model. The overall model fit (GOF) in all seven variables was greater than 0.36, indicatinga
strong overall fit of the model. The results showed that 25 categories were identified after
conducting research interviews and open coding. This research found that factors such as
infrastructure, attitude, organizational aspects, individual factors, motivation, digital literacy, and
education are key elements in the technology empowerment of sports management faculty members.

Discussion

The purpose of this study is to develop a model for the technology empowerment of faculty
members in the field of sports management. The findings of the study indicate that the key dimensions
of this model include infrastructure, attitudinal factors, organizational factors, individual factors,
motivational factors, digital literacy, and education. Increasing the proportion of virtual in-service
training within the overall training portfolio can contribute to the expansion and improvement of these
programs. In particular, it is important to focus on offline training programs accessible via mobile
phones, as they allow for greater flexibility in terms of location and timing. Another important point
is that the attractiveness of educational content—both in terms of concepts and the way it is presented
in multimedia format—plays a crucial role in virtual in-service training. Based on the findings related
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to infrastructure, it is recommended that physical education faculties incorporate smart classrooms
and transition some educational activities to virtual platforms. This approach would help maintain
educational continuity during semester breaks. Additionally, professors should be trained to use
educational technologies effectively, and their knowledge in this area should be continually updated.
In the area of attitudinal factors, encouraging and persuading faculty members, along with providing
support to help them understand the ease of use and access to technical and technological assistance,
can lay the foundation for improving their attitudes. Regarding digital literacy, offering educational
programs in virtual spaces and incorporating the creation of electronic content into the annual
performance evaluation criteria could be effective strategies for enhancing the capabilities of sports
management professors.
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