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Extended Abstract
Background and Purpose

In today's world, traditional sports have a high potential for development and for creating
international opportunities, as countries such as Turkey, England, and the United States have made
significant investments in this field. Despite Iran's cultural and historical richness in the realm of
indigenous and ritual sports, these sports have not been granted a worthy place in the global arena.
This situation has led to a lack of attention being paid to this rich heritage and has caused the
younger generation to gradually drift away from it. While traditional sports can serve as a powerful
tool for transmitting culture, promoting human values, and even fostering economic development
and cultural diplomacy, existing research indicates that this field in Iran suffers from an absence of
a coherent strategy and a paucity of sufficient scientific studies. The present research aims to
investigate and formulate strategies for the international development of traditional, ritual, and
indigenous local sports of Iran, with an emphasis on the regional competitiveness approach, and
seeks to fill this existing scientific and practical gap. The main goal is to identify effective factors
and to provide a comprehensive framework for the revival, promotion, and introduction of these
sports at both global and regional levels.
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Methods

This research, which has an applied purpose and employs a descriptive-analytical approach, has
utilized both quantitative and qualitative methods. In order to develop a theoretical framework and
to review the background literature, library studies and field surveys incorporating interviews were
used. In the qualitative part, the goals, resources, capabilities, and environmental factors affecting
the development of traditional, ritual, and indigenous sports in Iran were identified through
documentary studies and in-depth interviews conducted with ten experts (university professors and
expert specialists). These interviews were carried out in a targeted manner with an average duration
of 25 minutes each, for the purpose of developing the Meta-SWOT questionnaire. At the data
collection stage, the Delphi method was employed, and eleven individuals were purposively
selected as the statistical sample in the quantitative part. The researcher-made Meta-SWOT
guestionnaire was provided to the sample so that they could prioritize goals at high, medium, and
low levels and weight the factors (with a total weight summing to 100) using a five-point Likert
scale. The average time required to respond to this questionnaire was 48 minutes. Data analysis and
the development of strategies were subsequently presented using the Meta-SWOT model and the

associated software.

Results

In this study, the Meta-SWOT steps were carried out as follows. First, identifying objectives: the
key and desired objectives of the research or organization are precisely determined. These
objectives can be defined at different levels, for example, as long-term, medium-term, and short-
term objectives. Second, SWOT analysis: at this stage, internal factors (strengths and weaknesses)
and external factors (opportunities and threats) related to the identified objectives are examined and
analyzed. This analysis can be performed through library studies, interviews with experts, or
questionnaires. Third, identifying key factors: based on the SWOT analysis, the most important and
influential strengths, weaknesses, opportunities, and threats are identified as key strategic factors.
Fourth, factor weighting: at this stage, each of the identified key factors is assigned a weight based
on its importance and impact. This weighting is usually carried out by experts using various
methods such as the Delphi method or pairwise comparisons, such that the sum of the weights
reaches a certain number (typically 100). Fifth, prioritizing goals: the goals determined in the first
stage are prioritized based on their relevance and importance to the key factors and also according
to the assigned weights. This prioritization is likewise usually performed by experts, and the goals
are divided into different levels such as "high priority," "medium priority," and "low priority." Sixth,
formulating strategies: finally, by considering the weight of the factors and the priority of the goals,
appropriate strategies are formulated to achieve the goals. These strategies are generally based on
the SWOT matrix (combining strengths with opportunities, using strengths to deal with threats,
eliminating weaknesses by using opportunities, and reducing weaknesses to deal with threats) and
are developed with the weights and priorities taken into account. Table 1 reports the goals set for the
development of traditional, ritual, and indigenous sports in Iran. Next, the degree of relationship
between each competitive dimension and the resources and capabilities must be determined, and at
the end of this stage, a competitive map is drawn. This map represents the status of competitors
relative to the organization and the target under study. Figure 1 presents the competitive map. After
reviewing the previous step, a strategic map should finally be drawn. Resources and capabilities are
shown in turquoise, and macro-environmental factors are shown in orange. Those factors that are
tilted to the right are relatively valuable, inimitable, and non-substitutable, and possess strategic fit.
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Those factors that are tilted upward also exhibit a high degree of strategic fit. The size of the
resource and capability bubbles indicates their degree of fit with the goals, and the size of the
macro-environmental factor bubbles indicates their degree of urgency. Overall, for both groups of
bubbles—representing resources and capabilities as well as macro-environmental factors—being in
the upper and right positions indicates the highest score.

Table 1 reports the goals set for the development of traditional, ritual, and indigenous sports in Iran.

Table 1
Low Medium High Objectives Row
Priority  Priority  Priority
* Improving the quantitative and qualitative level of traditional, ritual and 1
indigenous sports activities and programs in Iran
* Holding traditional, ritual and indigenous sports competitions in Iran 2
* Strengthening and promoting traditional, ritual and indigenous sports in Iran 3
at the national level
* National branding of traditional, ritual and indigenous sports in Iran 4
* Quantitative and qualitative development of sports facilities related to 5
traditional, ritual and indigenous sports in Iran
* Training of specialists in traditional, ritual and indigenous sports in Iran 6
* Realizing the sovereignty of national Islamic values and culture in all 7
traditional, ritual and indigenous sports activities in Iran
* Introducing traditional, ritual and indigenous sports in Iran at the 8

international level

Next, the degree of relationship between each competitive dimension and resources and capabilities
must be determined, and at the end of this stage, a competitive map will be drawn. This map
represents the status of competitors relative to the organization and the target under study. Figure 1
shows a competitive map.
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Figure 1. Competitive map of the strategy for developing traditional, ritual and indigenous sports in

Iran with China, Uzbekistan, Turkiye and India
After reviewing the previous step, a strategic map should finally be drawn. Resources and
capabilities are shown in turquoise and macro-environmental factors in orange. Those factors that
are tilted to the right are relatively valuable, inimitable, and non-substitutable, and have strategic fit.
Those factors that are tilted upward also have a high degree of strategic fit. The size of the resource
and capability bubbles indicates their degree of fit with the goals, and the size of the macro-
environmental factor bubble indicates their degree of urgency. Overall, for both groups of bubbles
that represent resources and capabilities as well as macro-environmental factors, being in the upper
and right positions indicates the highest score.
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H-SWOT Chart
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Figure 2. Strategic map for the optimal management of the development of traditional, ritual, and
indigenous sports in the country

Conclusion

This study analyzed the findings derived from the Meta-SWOT model with the aim of formulating
strategies for the development of traditional, ritual, and indigenous sports in Iran, adopting a
regional competitiveness approach. The results demonstrated that Iran finds itself in an unfavorable
situation when compared to China, but occupies a better position relative to neighboring developing
countries and India, although it is significantly behind both China and India with respect to the
diversity index of indigenous sports festivals. Nevertheless, Iran holds a favorable position
regarding the index of universalization and internationalization of indigenous sports, which
indicates that positive steps have indeed been taken in this regard. The analysis of the competitive
map revealed that Iran lacks unique and irreplaceable resources and capabilities; only the diversity
of traditional games, together with a strong national identity, cultural richness, and the country's
sports reputation, are considered valuable to some extent. However, many resources and capabilities
possess a high strategic fit with the goals and are amenable to investment. Among the macro-
environmental factors, the legal environment and governance of the country, as well as external
pressures and sanctions, were found to have high impact and urgency. In short, the country's
domestic capacity is high, but its competitiveness remains lower than its true potential. For
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development to occur, Iran must compare itself with the best and not merely with countries at the
same level. Domestic resources and capabilities are aligned with the goals and can be realized by
investing in them. Macro-environmental factors also exhibit a high strategic fit with the goals and
should be utilized in the best possible manner.

Keywords: Local Indigenous Sports, Development, Meta SWOT, Competitiveness
Article Message

Despite their high potential, Iran's traditional, ritual, and indigenous sports face considerable
challenges in terms of regional competitiveness. This study shows that while Iran has made
progress in popularizing and internationalizing these sports, it lags behind regional competitors such
as China and India concerning the diversity of indigenous sports festivals. The lack of unique and
irreplaceable resources and capabilities represents a major challenge, although many of the existing
resources are highly relevant to the development goals. Factors such as the legal environment and
external pressures also affect this domain. To achieve the desired position, it is necessary to
strategically invest in domestic capabilities and to enhance the competitiveness of Iran's indigenous
sports by modeling them on the best practices available.
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Table 1- Goals set for the development of traditional, ritual, and indigenous sports in Iran
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Figure 1- Factors affecting the development of traditional, ritual, and indigenous sports in
Iran as entered into the Meta SWOT software environment
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Table 2-Comparison of Iran with its competitors (China, Uzbekistan, Tirkiye, and India) in

terms of effective factors for the development of traditional, ritual, and indigenous sports in
Iran
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Figure 2- Competitive map of the strategy for developing traditional, ritual and indigenous
sports in Iran with China, Uzbekistan, Turkiye and India
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Figure 4- Competitive advantage of each of Iran's main competitors in the development of
traditional, ritual, and local indigenous sports in Iran
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Figure 5- Assessment of resources and capabilities based on a resource-based perspective
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Table 3- Environmental factors beyond control that affect the development of traditional,
ritual, and local indigenous sports in the country
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Figure 6- Strategic map for the optimal management of the development of traditional, ritual,
and indigenous sports in the country
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